Dear Participant:
Are you a health care leader looking for further training to effectively manage your program, division or
institution in this complex health care environment? Are you a healthcare leaders requiring further
coaching to transform your teams, organizations, systems and their contexts?
The Saudi Healthcare Leadership Institute aims to prepare healthcare leaders to lead their organization
in this rapidly‐changing health care environment, by providing them with business and leadership
strategies which can improve patient care, operational efficiency and overall success of initiatives.
The Saudi Health Care Leadership Institute is a partnership between the PAS Centre for International
Health and the Saudi Critical Care Society. The Saudi HealthCare Leadership Institute will be offered as a
modular program and will cover an array of topics including:












Healthcare leadership
Systems thinking
Leadership skills
Evidence based decision making
Managing transformation and change
Organizational and strategic planning
Financial management and budget planning
Human Resource planning
Building high performance work cultures
Health information management
Performance measurement and management.

In each module participants will be exposed to the thinking and practice of internationally recognized
healthcare and business leadership experts as well as a broad array of tools, strategies and
methodologies. Each module will employ a variety of teaching techniques including lectures, small group
learning to draw on personal experience in putting theory into practice and to develop a far deeper
understanding of real‐world challenges.
At the completion of each module participants will receive a certificate of completion and appropriate
continuing education credits. Participants who complete four modules and a capstone project will be
eligible to obtain a fellowship in health care leadership program.

Upcoming Module:

Module Name: Certificate in Foundations of Leadership for Healthcare Professionals
Dates: April 2, 3, 4 2012 :
Objectives


Get insights into health care leadership challenges;



Uncover your individual leadership strengths;



Align health care teams to the rapidly changing health care environment;



Improve quality and deliver results for your organization.

Potential Students:
The Saudi HealthCare Leadership Institute is best suited to current members of executive teams in the
Saudi Health System.
Course Directors
Lt. Col. Dr. Yasser Mandorah. Currently serves as the director of the ICU at the Riyadh Military Hospital and
is the President of the Saudi Critical Care Society (SCCA).
Dr. Thomas E. Stewart. Currently Physician‐in‐chief and Chief Clinical officer at Mount Sinai Hospital in
Toronto, Canada. He is also a professor of Medicine and Anesthesia, University of Toronto. Dr. Stewart is a
critical care physician and previous Director of critical care medicine at Mount Sinai Hospital.
Dr. Yahya Shehabi is the Medical Director of the Acute Care Clinical Services Program and Director of
Intensive Care Services and Research at the Prince of Whales Hospital campus in Sydney, a teaching and
referral hospital affiliated with the University of New South Wales.

